Planning Process

Strategic

Building on the success of the School’s last strategic
plan – Strength of Purpose: The Strategic Plan for
Trinity College School 2007-2012 – I am pleased
to share a new strategic plan that will guide our
great school into our 150th year and beyond.

The committee then solicited input from alumni, current and past
parents, students, teaching and operational staff, governors,
trustees and friends of the School by issuing a survey, facilitating
discussions and hosting a workshop by which key strategic
priorities were identified.

The Strategic Plan for Trinity College School
2013-2018 is a collective community effort that
began in 2011, under the leadership of Board Chair
Adam Howard ’76 P’08 ’11 and the TCS Board of
Governors, in partnership with the School’s shared
leadership group.

Through this planning exercise, we have whole-heartedly recommitted
to our mission and vision statements, feeling that they continue to
effectively reflect our community’s shared values, our approach
to education and our goal of sustainability. Within this document
you will see we continue to prioritize our people, our programme
and our place, recognizing that these are the pillars that make
our community truly outstanding.

To ensure the final strategic plan reflected the
thoughts and opinions of our community members,
early work included the collection and analysis of
industry and economic trends by an appointed board
task force, followed by the formation of a strategic
planning committee with representatives from all
of the School’s constituencies, and the identification
of an experienced strategic plan facilitator,
TCS Governor Dr. Elspeth Murray P’08 ’10.

We encourage you to familiarize yourself with the
three key goals that comprise our new strategic
plan and invite you to follow our progress as we
work to achieve these goals over the next five
years. As a community we have committed to
working harder and caring more and you will
see our exciting future initiatives featured
regularly on our Web site and social media
channels, as well as in The TCS News.

On May 1, 2015, the Trinity College School
community will come together to proudly
celebrate the School’s sesquicentennial
anniversary.
As a member of this community, I encourage
you to become involved, support our collective
efforts and be a part of the continued success
and longevity of this amazing institution.

Stuart K.C. Grainger
Headmaster
905-885-3217 ext. 1201
sgrainger@tcs.on.ca

2013-2018

OurMission

Developing habits
of the heart and mind
for a life of purpose
and service

Our
Vision

Trinity College School
will be internationally
regarded for excellence
in developing leaders
of character, purpose
and vision due to the
strength of its people,
programme and place.

awesome

The

goals

of our strategic plan
will guide our teaching
and learning, the care
we provide, and the
community we wish
to grow and sustain.

creativity

We will offer an
education that
is rooted in
shared values.
Our shared values are at the core
of our community and the reason
why we are a community. To ensure
all members of the TCS family
understand and embrace our
shared values, we will:

Aim to instill key habits of heart and mind in our students
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With the creation of a new mission statement in 2007, the school community dedicated itself
to developing habits of the heart and mind for a life of purpose and service. The School will
increase its commitment to this mission by further identifying key habits which will help our
students become contributing, bright and ethical citizens.
The following habits will be woven into our programmes, our conversations and
our actions: perseverance, courage, creativity, compassion and integrity.

care more

Goal 1

Allow respected academic
leaders to inspire and guide
our programme

Foster the necessary skill set for the 21st century learner
so we may best prepare our students for their future
Preparing young people for a life of success means exposing them
to the tools, processes and skills that allow them to graduate with
a solid foundation and confidence that comes from preparedness.
Our students will graduate with well-developed written and verbal
communication skills; organizational and technological skills;
and self-advocacy and teamwork skills.
While we cannot completely predict the future of society,
education, the economy or the workforce, we do
know that fostering curiosity, encouraging a thirst
for knowledge and teaching our students to be
receptive to change, will serve them well
in an unforeseeable future. While at TCS
we will support our students to become
thoughtful and innovative, globally-minded
and environmentally-responsible individuals.

curiosity

A healthy learning community yearns to
grow, evolve and amplify its thinking,
programme and vision. TCS has long been
focused on remaining progressive in our
teaching and learning. From being one of
the first independent schools in Canada
to introduce a laptop programme to our
planned expansion of the academic
support centre, the School continually
demonstrates a commitment to
challenging current assumptions with
a focus on achieving the exceptional.
Respected global leaders in education
such as Thomas Sergiovanni and Howard
Gardner, and progressive thinkers like
Art Costa and Adam Cox, will continue
to inspire our conversations around
curriculum, our professional development
and our programme offerings – including
the prioritization of service learning –
yielding immeasurable benefits for
faculty and students.

Our approach
to education
will be
characterized
as personal.
TCS distinguishes itself
from other learning
communities by taking
a more personal approach
to education by working
harder and caring more
in support of our people,
our programme and
our place.
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engage
We will take a personal approach
in educating and engaging
all community members.
Within the TCS learning community we emphasize the
importance of healthy conversations and positive
relationships. Students must know that the adults
around them sincerely care about their well-being and
success and will work hard to support and guide their
efforts. Preparing students by guiding their use of tools
such as personal portfolios will help them explore
options, set goals and learn more about themselves,
under the wing of advisors, coaches, teachers and staff
who all play critical roles in making the TCS experience
personal for the young people in our care.
Providing a more personal approach for our faculty and
staff, we will offer targeted professional development
focused, for instance, on children’s executive functioning
and differentiating learning needs to support the goal of
delivering a personal approach to our students. As those
who deliver and directly support our programme and the
delivery of key services, our staff will be further involved
in the implementation of our key goals.

People

To offer a personal approach to parents, we will
encourage engagement through enhanced parent
events and increased opportunities to learn
about adolescent behaviour, health and
development.
For alumni, past parents and friends, we commit
to fostering an ongoing connection to the TCS
community by supporting and developing
events – particularly as the School celebrates
its upcoming 150th anniversary – and initiatives,
such as the BearTracks Mentorship Programme
and the TCS ambassador programme, which
will demonstrate our long-term commitment
to building lifelong relationships with
community members.

Goal 2

Academic
We understand why broad academic offerings may not
be enough. Flexibility within a mandated programme
allows our students to get the most out of their
educational experience and helps them realize their
true potential. We will reassess our academic vision
to allow for a personal approach to education where
students can sculpt their experience by selecting
areas of focus that speak to their learning preferences,
interests, passions and talents.

Programme
All aspects of the School’s
programme will reflect a
personal approach to
education.
We believe that exceptional learning
and personal development happens
when a wide variety of choices are
made available within a framework
of non-negotiable commitments.
To support our students in making
choices that are best for them,
we must really understand each
of our students and then offer
a continuity of care.

Co-curricular

commitment

In order for all students to truly benefit from our
diverse and energetic community, all students must
be equal players. Therefore, we will enhance our
already broad offerings in the arts, sports and
service learning, such as by the recent introduction of
the Bear Fit and Bear Tracks athletic programmes and
by expanding student leadership opportunities,
allowing for a wider selection to fit individual
strengths and preferences. However, one common
element will remain within a sea of personal choice:
complete community participation. Through this
approach, the incredible value of the shared
experience will be realized.

Residential
We proudly reaffirm our
commitment to our longheld tradition of boarding
and recognize the benefits
for both day and boarding
students in a residential
community highly focused
on the culture of care.
Physical, mental, emotional
and spiritual health, wellness
and nutrition, personal
development, leadership
opportunities, impromptu
life lessons and positive
relationships are priorities
in our community.

So while some other schools move away
from boarding, we will demonstrate
the strength of our commitment
by enhancing and formalizing our
residential programme to ensure
all students reap the benefits.

enhance

Goal 2

Place
We will ensure our
“place” is able
to support a
personal approach
to education.
Our place, our campus, is an
easily recognizable benefit of
the TCS experience. We must
work to ensure our physical
infrastructure and facilities
are accessible, well equipped,
in good repair and in keeping
with our heritage so they can
effectively support our people
and our programme.
Artist rendering of the Learning Commons

In addition to upgrading our arts and athletics facilities as part of the
150th Anniversary Campaign, we will enhance our learning and
academic support spaces. The construction of a new Learning Commons
will include a renovated library and an improved academic support
centre offering flexible space and tools. As well, a new commons area
will become the heart of the School, a space for all kinds of academic,
student life and community uses.
We will foster an appreciation of our campus through education, with
increased opportunities to explore our shared history, informational
signage and the preservation of historical spaces like our green terraces.
Keeping our place well maintained and updated will directly support
our 21st century learners and the programme we offer.
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goal

Supporting a healthy enrolment
Our collective vision for the School’s future includes
a healthy balance between day and boarding students
as well as Canadian and international students.
We will work to reduce financial barriers for students
who would benefit from the TCS experience by
increasing annual financial assistance and offering
select tuition incentives.

We commit
to building
a sustainable
future for the
School.

In addition to building new facilities
and renovating older facilities –
a commitment of the
150th Anniversary Campaign –
we will also prioritize:

We will further target emerging markets and ask for
the help of our global ambassadors in supporting
our admissions efforts.

balance

Goal 3

Increasing the endowment
With a view to having one of the largest and most
secure endowments of all Canadian independent
schools, through our 150th Anniversary Campaign
we aim to grow the School’s endowment to
$36 million by 2015 and $50 million by 2018.
This goal, as well as significant growth targets
beyond 2018, will help ensure the School’s financial
sustainability and allow us to award bright, talented
young people the opportunity to join our learning
community.

Creating additional revenue streams
The expansion of our Discovery Camp and the
addition of academic summer programmes such
as Pre-Boarding Academies, demonstrate the ability
to expand our programme beyond the school year.
We will continue to find effective uses for our
campus when not in use by students by expanding
on our current offerings and further encouraging
facility rentals.

sustain
Committing to an
environmental
sustainability plan
We will formalize an environmental sustainability plan,
built on the outcomes of
a recent environmental audit.
This will commit us all to
setting goals and taking
action to ensure the TCS
campus, curriculum and
community are leaders
in the protection of our local
and global environment.
The plan will further the many
grassroots and campus-wide
environmental initiatives
already taking place at the
School, as well as forging
new practices and systems
that will lead to sustainable
facilities, operations and
school culture.

Trinity College School
Situated on 100 acres of beautiful rolling countryside
in Port Hope, Ontario, Canada – a small town of 16,500
overlooking Lake Ontario, about one hour’s drive east of
Toronto – Trinity College School (TCS) is a co-educational,
independent boarding and day school for approximately
550 students from Grades 5 through 12.
Trinity College School was established in 1865 in the
home of founder Fr. William A. Johnson in Weston,
Ontario, with only nine students and faculty members.
With growing interest in the School, expansion was
inevitable, and so in September 1868, Trinity College
School opened the doors to what would be its permanent
campus in Port Hope. Today, the School places a
balanced emphasis on academics, service learning,
athletics and the arts – as both a long-held TCS tradition
and a thoughtful approach to 21st century education.
On May 1, 2015, Trinity College School will proudly
mark 150 years as one of Canada’s most respected
educational institutions.

Please consider supporting Trinity College School’s
150th Anniversary Campaign
www.tcs.on.ca/150campaign

/TCSBears

Contact information:
905-885-3217
communications@tcs.on.ca
www.tcs.on.ca

